TEOCE

Online Course: Fundamentals of CCPM

Learn to manage projects in uncertain environments with a clear, visual and practical approach

What you'll learn Methodology

Vv You'll understand in depth how fthe >  Short srogressive modules

Critical Chain Project Management
(CCPM) system works

—>  Acombination of theory, practice and
Vv You ll learn the essential concepts and simulations
key CCPM tools in a hands-on way

- Project simulation mini-games

Vv You'll gain the keys fo identify what's

imiting your projects
—> 100 % visual and interactive confent

Vv You'll discover how CCPM makes it

ossible to manage multiple projects
p 7 De e —>  Under 3 hoursin length

Vv You'll train as a CCPM user for a more
efficient future implementation

Who it's for Key features

Project managers seeking more control Created by TEOCE in collaboration with 7 Shapes

Planners who need to prioritize Accredited diploma included

Technicians and engineers who face constant inferruptfions * Available in Spanish and 10 other languages

HR, Training or PMO teams Based on our in-person fraining

Visual and intferactive experience

oy Contact
rice

o _ Request access or a demo at tfeoce.com/contacto
350 € + VAT per individual license

‘ Write fo us af: info@teoce.com
https://teoce.com/curso-online-de-ccpm/



https://teoce.com/contacto

