
C C P M   C h e a t  s h e e t
W h y  C C P M ?

CCPM (Critical Chain Project Management) helps you finish projects faster, with less stress and 

more control, by focusing on what truly limits progress.

C C P M  i n  1  m i n u t e

P r i o r i t i z e  
p r oj e c t  f l o w

Not individual 
tasks

P l a c e  t h e  b u f f e r  
at  t h e  e n d
Group all task 

protections into one 
buffer

M a n a g e  ta s k s  b y  
p r i o r i t y
This is the 

foundation of the 
CCPM approach

M a n a g e  u s i n g  
t h e  F e v e r  C h a r t

Monitor buffer 
consumption

P l a n  s ta r t i n g  
f r o m  t h e  e n d

Retroplanning

Av o i d  
m u lt i ta s k i n g
Focus on one task 

at a time

T E O C É  T I P S

VA L I D AT E  T H E  
N E T W O R K  A S  A  
T E A M

S I M P L I F Y  T H E  
N U M B E R  O F  
TA S K S

Simplify the 
critical chain.

Align criteria and 
risks.

T R A I N  
E V E R YO N E  
I N V O LV E D

On the 
foundations of 
CCPM.

“ F I N I S H  W H AT  M AT T E R S ,

W H E N  I T  M AT T E R S ”

R E V I E W  K P I S  
A N D  A L I G N  
T H E M  W I T H  
C C P M

Avoid 
deviations.

C R E A R  L A  R U T I N A  
D E  S E S I O N E S  PA R A  
R E C U P E R A R  B U F F E R  

Recovery Buffer 
Sessions.



P L A N  T H E  
P R OJ E C T S
Task network



B U F F E R  S I Z I N G

B A D  P R A C T I C E S  /  S I G N S  O F  P O O R  M A N A G E M E N T

A D D I N G  M A R G I N S  T O  
E A C H  TA S K

T R A C K I N G  B Y  TA S K S C O M M I T M E N T S  
W I T H O U T  
AVA I L A B I L I T Y

S T U D E N T  S Y N D R O M E
Tasks are done at the 
last minute.

Flow is lost.
Creates delays and 
loss of focus.
 Planning must be 

based on real 
capacity.

C C P M  C U LT U R E

The priority is 
project delivery, 
not the 
completion of 
each individual 
task.

Progress is 
measured by 
project buffer 
consumption, not 
by the success of 
each individual 
task.

Foster within the 
team: trust, 
collaboration, 
transparency, and 
a global vision.

I D E N T I F Y  T H E  
N E W  C R I T I C A L  
C H A I N  A N D  N E W  
P R I O R I T I E S

E x e c u t i o n  w i t h  C C P M

TA S K  U P D AT I N G
In Focus duration mode



P R OJ E C T  
A N A LYS I S
Using the Fever Chart

P E R I O D I C  
P R OJ E C T  
U P D AT E
Dates are recalculated



G L O S S A R Y

T O C  ( T H E O R Y  O F  C O N S T R A I N T S ) T h e o r y  b a s e d  o n  t h e  m a n a g e m e n t  o f  c o n s t r a i n t s

T h e  g o a l K e y  b o o k  o n  T O C  b y  E l i y a h u  G o l d r a tt

P r o j e c t  m a n a g e m e n t  m e t h o d o l o g y  b a s e d  o n  T O Cc c p m

ta s k  n e t w o r k M a p  o f  t a s k s  a n d  t h e i r  d e p e n d e n c i e s

A S A P A c t i o n  o f  s t a r t i n g  a  t a s k  a s  s o o n  a s  p o s s i b l e

A L A P A c t i o n  o f  s t a r t i n g  a  t a s k  a s  l a t e  a s  p o s s i b l e  w i t h o u t  d e l a y

F L O AT D e l a y  m a r g i n  w i t h  n o  i m p a c t  o n  t h e  p r o j e c t

c r i t i c a l  c h a i n T h e  l o n g e s t  s e q u e n c e  o f  t a s k s

p r oj e c t  b u f f e r E x t r a  t i m e  a t  t h e  e n d  t o  a b s o r b  u n f o r e s e e n  e v e n t s

m u lt i ta s k i n g T h e  a c t  o f  p e r f o r m i n g  s e v e r a l  t a s k s  s i m u l t a n e o u s l y,  r e d u c i n g  e ff i c i e n c y

F e v e r  C h a r t / T I M E  C H A R T C h a r t  t r a c k i n g  b u ff e r  c o n s u m p t i o n

L O W  R I S K  D U R AT I O N E s t i m a t e d  t a s k  d u r a t i o n  w i t h  p r o t e c t i o n  f o r  u n f o r e s e e n  e v e n t s

F o c u s  D u r at i o n E s t i m a t e d  t a s k  d u r a t i o n  w i t h o u t  p r o t e c t i o n  f o r  u n f o r e s e e n  e v e n t s

L e a d -T i m e T i m e  e l a p s e d  f r o m  t h e  s t a r t  t o  t h e  e n d  o f  a  p r o c e s s
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