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CCPM FUNDAMENTALS COURSE PROGRAM

) Training Objectives

e Understanding the principles of Critical Chain Project Management (CCPM)
e Master project management and prioritization with CCPM

) Course Program

Module 1: Introduction to CCPM

1. Video - Course presentation and history of the CCPM
2. Video - Planning and management through milestones

Module 2: Milestone Planning

Tutorial- Presentation of the interface
Tutorial.- Planning by milestones
Milestones Mini-Game: 1 Project

Tutorial - Milestones with Multiple Projects
Milestones Mini-Game: 2 Projects

© N O U s

Questionnaire - CCPM Evaluation (milestones)

Module 3: Deepening in CCPM

9. Video - Planning and management with CCPM
10. Tutorial - CCPM Pillars: Critical Chain and Buffers
1. CCPM Minigame: 1 project

12. Tutorial - Project Prioritization and Tracking

13. CCPM Minigame: 2 projects

14. Questionnaire - CCPM Assessment (advanced)

Module 4: Closing and Final Evaluation

15. Video - Benefits of CCPM
16. Document - CCPM Cheat Sheet
17. Final Questionnaire - End-of-Course Evaluation
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